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Disclosures under BASEL Il as of Ashad 2081

Garima Bikas Bank Limited

Rs. In Thousand

1. CAPITAL STRUCTURE AND CAPITAL ADEQUACY
Tier 1 capital and a breakdown of its components:
Particulars NPR
a Paid up Equity Share Capital 5,680,517
b | Equity Share Premium -
c_| Proposed Bonus Equity Shares -
d_| Statutory General Reserves 1,448,441
e | Retained Earnings 3,305
f | Unaudited current year cumulative profit/(loss) 594,191
g | Capital Redemption Reserve -
h | Capital Adjustment Reserve -
[ i |Debenture Redemption Reserve 333,333
j Dividend Equalization Reserves -
|_K_ [ Bargain Purchase Gain -
|| Other Free Reserve -
m_| Less: Goodwill (92,312)
[_n_[Less:Intangible Assets (5,454)
0 | Less: Fictitious Assets (45,558)
P_| Less: Investment in equity in licensed Financial Institutions -
q_| Less: Investment in equity of institutions with financial interests (123,900)
[+ [ Less: Investment in equity of institutions in excess of limits B
s | Less: Investments arising out of underwriting -
t_| Less: Reciprocal crossholdings -
u_| Less: Purchase of land & building in excess of limit and unutilized (32,115)
v_| Less: Cash Flow Hedge -
w_| Less: Defined Benefits Pension Assets -
X_| Less: Unrecognized Defined Benefit Pension Liabilities -
y [ Less: Negative Balances of reserve accounts (25,220)
z_| Less: Other Deductions (3,966)
Core Capital (Tier 1) 7,731,263
Tier 2 capital and a breakdown of its components:
Particulars NPR
a__| Cumulative and/or Preference Share 0
b |Subordinated Term Debt 1,000,000
¢ [ Hybrid Capital Instruments 0
d [Stock Premium 0
e _|General loan loss provision 742,820
f | Exchange Equalization Reserve 1,763
g | Investment Adjustment Reserve 0
h | Other Reserves 0
Eligible Supplementary Capital (Tier 2) 1,744,583

Detail of Subordinated Term Debts:

Particulars Outstanding & Amount recokned as Capital Fund
a_[Subordinated Term Debt-Garima Debenture 2085-Maturity-7 years 1,000,000
Deductions from capital:
Particulars NPR
a Less: Goodwill (92,311.74)
b | Less: Intangible Assets (5,454.34)
¢ | Less: Fictitious Assets (45,557.91)
d | Less: Investment in equity of institutions with financial interests (123,900.00)
e Less: Purchase of land & building in excess of limit and unutilized (32,114.80)
f | Less: Negative Balances of reserve accounts (25,219.82)
g | Less: Other Deductions (3,965.87)
Total deductions from capital (328,524.48)
Total qualifying capital;
Particulars NPR
a_|Core Capital 7,731,263
b [Supplementary Capital 1,744,583
Total Qualifying Capital (Total Capital Fund) 9,475,846
Capital Adequacy Ratio;
Particulars % of Total RWE
a_|Capital Adequacy Ratio — Core Capital 11.66%
b_|capital Adequacy Ratio — Total Capital Fund 14.29%
2.  RISK EXPOSURE
Risk weighted exposures for Credit Risk, Market Risk and Operational Risk
RISK WEIGHTED EXPOSURES NPR
a | Risk Weighted Exposure for Credit Risk 59,425,589
b [ Risk Weighted Exposure for Operational Risk 4,300,834
c | Risk Weighted Exposure for Market Risk 13,123
Total Risk Weigl D (Before of Pillar 11) 63,739,546
d. [ALM policies & practices are not satisfactory, add 1% of net interest income to RWE 0
e. |Add....% of the total deposit due to insufficient Liquid Assets 0
1. |Add RWE equvalent to reciprocal of capital charge of 2% of gross income 675,912
2. |If overall risk 1t policies and precedures are not satisfactory. Add 2% of RWE 1,274,791
h. |If desired level of disclosure requirement has not been achieved, Add-1% of RWE 637,395
Total Risk Weighted Exposures (a+b+c+d) 66,327,644




Risk Weighted Exposures under each of 17 categories of Credit Risk

No. Particulars

Risk Weighted Amount(NPR)

Claims on Government and central Bank

Claims on other financial entities

1,691,955

1
2
3 Claims on Banks
4| Claims on corporate and securities firm 9,876,807
5| Claims on regulatory retail portfolio 21,044,117
6| Claim secured by residential properties 7,971,404
7|Claims secured by commercial real state 3,649,230
8| Past due Claims 4,168,622
9[High risk claims 5,675,437
10[Lending against Shares(above Rs.5 Million) 1,922,570
11| Lending against Shares(upto Rs.5 Million) 213,513
12| Personal Hirepurchase/Personal Auto Loans 428,658
13 Investments in equity and other capital instruments of institutions listed in stock exchange 533,525
14| Investments in equity and other capital instruments of institutions not listed in the stock exchange 40,900
15| Staff loan secured by residential property 268,187
16| Other Assets (as per attachment) 1,557,439
17 Off Balance sheet Items 383,224
Total 59,425,589
Total Risk Weighted Exposure calculation table;
RISK WEIGHTED EXPOSURES NPR
a. | Risk Weighted Exposure for Credit Risk 59,425,589
b. |Risk Weighted Exposure for Operational Risk 4,300,834
c. |Risk Weighted Exposure for Market Risk 13,123
d. |ALM policies & practices are not satisfactory, add 1% of net interest income to RWE 0
e. |Add ....% of the total deposit due to insufficient Liquid Assets 0
.| Add RWE equvalent to reciprocal of capital charge of 2% of gross income 675,912
g. |If overall risk management policies and precedures are not satisfactory. Add 2% of RWE 1,274,791
h. |If desired level of disclosure requirement has not been achieved, Add-1% of RWE 637,395

Total Risk Weighted Exposures (a+b+c+d) 66,327,644

Total Capital Fund 9,475,846.37
[ |Total Capital Fund To Total Risk Weighted Exposures 14.29%

Amount of Non Performing Assets (NPAs) [both Gross and Net]:

Particulars Gross(Loan) Loan Loss Provi Net
a_|Restructure Loan/Reschedule Loan - - -
b |Substandard Loan 451,613 112,903 338,710
¢ |Doubtful Loan 889,617 444,809 444,809
d_|Loss Loan 717,231 717,231 -
Total 2,058,461 1,274,943 783,518
Non Performing Assets (NPAs) ratios
Particulars NPA Ratios
a_|Gross NPA To Gross Advances 2.89%
b | Net NPA to net Advances 1.14%
Movement of Non Performing Assets
Particulars This Year(As on Ashad 2081) P’“'z::;‘f;;g)“ " | Movements(NPR)
a_| Restructure Loan/Reschedule Loan - - -
b |Substandard Loan 451,613 638,904 (187,292)
¢ |Doubtful Loan 889,617 905,790 (16,173)
d [Loss Loan 717,231 531,713 185,519
Total 2,058,461 2,076,407 (17,945)
Write off of Loan and Interest Suspenses
Particulars NPR
a_|Write off of Loan and Advance -
b_|Write off of Interest -

Movements in Loan Loss Provisions and Interest Suspense:

Description This Year(As on Ashad 2081) Prevn:::i?r:a;:;g;s on Movements(NPR) Movements(%)
[_a |Loan Loss Provision 2,352,629 2,372,300 (19,671) -0.83%
[ b [interest Suspense 731,514 1,027,763 (296,250) -28.82%

Details of Additional Loan Loss Provision NIL




Risk Management Framework

Bank has set clear separation between businesses function and risk management function. Accordingly, the Bank has set up a separate Risk M: & C i D The department oversees the risk

that arise out of daily business operation as well as on periodic basis and are put to the oversight of Top M Risk M ¢ and the Board to discuss the reports thereon and issue instructions

as appropriate.

Pursuant to the NRB directive on corporate governance, the Bank has established Risk M C ittee with well-defined terms of reference in line the NRB directive. The committee supervises overall risk

'management of the Bank broadly classified as liquidity risk, market risk, operational risk and credit risk.Bank has prepared and implemented policies and procedures to mitigate the risk at enterprises level arising to
the bank and has inculcated risk culture among the employees by establishing ownership mentality, capacity building programs, well defined job responsibilities and inhabiting good ethical culture. Through its Risk
Management Framework, the Bank seeks to efficiently manage credit, market and liquidity risks which arise directly through the Bank’s commercial activities as well as operational, regulatory and reputational risks

'which arise as a normal consequence of any business undertaking.

The Assets and Liabilities Cs ittee is r ible for the of capital and establishment of, and compliance with, policies relating to balance sheet

of liquidity,

capital adequacy and structural foreign exchange and interest rate exposure and tax exposure.

The effectiveness of the Company's internal control system is reviewed regularly by the Board, its Committees, Management and Internal Auditors. The Internal Audit monitors compliance with policies/standards and
the effectiveness of internal control structures across the Bank through regular audit, special audit, information system audit, Off Site review. The audit observations are reported to the Management for initiating
immediate corrective measures. Internal Audit reports are periodically forwarded to the Audit Committee for review and the Committee issues appropriate corrective action in accordance with the issue involved to the

'management.

1.Credit Risk

Credit risk is the probability of loss of principle and reward associated with it due to failure of counterparty to meet its contractual obligations to pay the Bank in accordance with agreed terms.

Credit Risk Monitoring and Reporting Framework/ have been prepared in order to mitigate/ minimize the credit risk of the Bank through appropriate monitoring and reporting framework established within the

Bank.Bank has implemented various System/ Policies/ Procedures/ Guidelines for the effective of Credit Risk. For the purpose of assessment of credit risk of the bank, following activities were carried
out:
a.Current sys ‘policies/procedures/ guid: formulated were gone through;

b.Actual Exposure of credit limit product wise, segment wise were checked periodically;
c.Review of various reports prepared by the Departments such as Loan Utilization Report, Loan Overdue Report,Loan Report, and NRB reports.

Credit Risk Management is ultimately the responsibility of the Board of Directors. Hence Overall strategy as well as significant policies has to be reviewed by the board regularly. Further, Top Management is
responsible for implementing the bank's credit risk management strategies and policies and ensuring that procedures are put in place to manage and control credit risk and the quality of credit portfolio in accordance

'with these policies.

2.Market Risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in market prices. Market risk comprises three types of risk: foreign exchange rates (currency

risk), market interest rates (interest rate risk) and market prices (price risk).

Risk itte are r

to monitor bank's exposure to market risk & provide necesssary steps/ advise after stress test is conducted.As for the monitoring of market and liquidity risk, Bank has an
active Assets and Liability Management Committee (ALCO) in place which meets regularly and takes stock of the Bank’s assets and liability position and profile of assets & liabilities, monitors risks arising from
changes in exchange rates in foreign currencies. All foreign exchange positions are managed by treasury department & prepare report for information to risk management department. Bank's ALCO /risk management

Committee review Liquidity/Interest rate GAP, Spread rate & stress test report on quarterly basis.

3.0Operational Risk

Operational risk occurs due to external as well as the internal environment, First step is to clearly identify the risk events, after which appropriate combination of qualitative or quantitative techniques arc used to

cevaluate the itude of the due to the occurrence of such events. Key risk indicators and audit findings are mostly used to assess operational risk of the Bank.

As a part of monitoring operational risks, the Bank has devised operational manuals,policy for various Banking functions, which are reviewed and modified time to time as per the changing business context. The
Bank has adopted dual control mechanism in its all operational activities where each and every financial and non-financial transaction is subject to approval from an authority higher than the transaction initiator.
Regular review meetings are conducted to assess the adequacy of risk monitoring mechanism and required changes are made as and when felt necessary. The Bank has strong MIS portal in place to monitor the regular
operational activities.

4.Liquidity Risk

Liquidity risk is chances of failure of a bank to meet obligations as they become due.Liquidity risk arises because of the possibility that the Bank might be unable to meet its payment obligations when they fall due as

a result of mismatches in the timing of the cash flows under both normal and stress ci To minimize this risk, has arranged for diversified funding sources in addition to its core deposit base

and adopted a policy of managing assets with liquidity in mind and monitoring future cash flows and liquidity on a daily basis. The Bank has developed internal control processes and contingency plans for managing

liquidity risk. This incorporates an assessment of expected cash flows and the availability of high grade collateral which could be used to secure additional funding as required.




